This document is a draft of a planned solicitation and is subject to change without notice.

REQUEST FOR PROPOSALS (RFP) No. 00270
FOR
AUTOMATED BICYCLE RENTAL PROGRAM

PRE-PROPOSAL CONFERENCE TO BE HELD:
oo, 2015at 00 AM(local fime)
111 NW 14 Street, 13" Floor, Conf; Rm. - Miami, Florida
ISSUED BY MIAMI-DADE COUNTY:

Internal Services Depariment, Procurement Management Services Division
for
Miami-Dade Transit Department

COUNTY CONTACT FOR THIS SOLICITATION:

Lourdes Betancourt, Procurement Contracting Officer
111 NW 18t Street, Suite 1300, Miami, Florida 33128
Telephone: (305) 375-4121
E-mail: L1121@miamidade.gov

PROPOSAL RESPONSES DUE:
INSERT DATE AND TIME

Electronic proposal respenses to this RFP are to be submitted through a secure mailbox at BidSync until the date and time as
indicated in this document. It is the sole responsibility of the Proposer to ensure its proposal reaches BidSync before the Solicitation
closing date and time. There is no cost to the Proposer fo submit a proposal in response to a Miami-Dade County solicitation via
BidSync. Electronic proposal submissicns may require the uploading of electronic attachments. The submission of attachments containing
embedded documents or propristary file extensions is prohibited, All documents should be attached as separate files. All proposals received
and time stamped through-the County’s third party partner, BidSync, prior fo the proposal submittal deadfine shall-be accepted as timely
submitted. The circumstances surrounding all proposals received and time stamped after the proposal submittal deadiine will be evaluated
by the procuring deparfment in consultation with the County Attorney's Office to determine whether the proposal will be accepied as timely.
Proposals will be opened promptly at the time and date specified. The responsibility for submitting a proposal on or before the stated time
and date is solefy and strictty the responsibility of the Proposer. The County will in no way be respensible for delays caused by fechnical
difficulty or caused by any other occurrence. Al expenses involved with the preparation and submission of proposals to the County, or any
work performed in connection therewith, shall be borne by the Proposer(s).

A Propaser may submit a modified proposal to replace all or any portion of a previously submitted proposal up untit the proposal due date.
The County will only consider the latest version of the proposal. For competitive bidding opportunities available, please visit the County’s
Infernal Services Department website at: http://www.miamidade.gav/procurement/.

Requests for additional information or inguiries must be made in writing and submitted using the question/answer feature provided by
BidSync at www bidsync.com. The County will issue responses to inquiries and any changes to this Solicitation it deems necessary in written
addenda issued prior to the proposal due date (see addendum section of BidSync Site). Proposers who obtain copies of this Solicitation
from sources other than through BidSync risk the possibility of not receiving addenda and are solely responsible for those risks.
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1.0 PROJECT OVERVIEW AND GENERAL TERMS AND CONDITIONS

11 Introduction

Miami-Dade County, hereinafter referred to as the “County’, as represented by the Miami-Dade Transit ("MDT"} Department and the
fnternal Services Department (“ISD"), is soliciting proposals from qualified firns to provide readily accessible Bicycle Share
Transportation Service for public use at MDT Metrorail Stations, and ofher Transit facilities as mutually agreed, through the
establishment of an Automated Bicycle Rental Program (Program). The proposer will make available Bicycle Rentals 24 hours a day, 7
days a week, and will provide all capital, operations, maintenance and oversight of the Program.

The purpose of this sdlicitation is to establish a contract to provide a readily accessible automated Bicycle Share Rental program, as
specified herein, from a qualified firm that will give prompt and efficient service fully compliant with the terms, conditions and
stipulations of the solicitation. The Colnty anticipates awarding a-contract for a five (5) year period.

The anticipated schedule for this Solicitation is as follows:

Solicitation Issued: . - - o
Pre-Proposal Conference:;- : .ee front cover for date, time, and place, Attendance is recommended but not mandatory.
If you need a_5|gn language interpreter or matena!s in accessib ' format for this event,

pEease’- : -obrdmator at {305) 375- or email hiwrig@miamidade. qov at

Deadline for Recelpt of Questions :
Proposal Due Date: - S
Evaluation Process: -

Projected-Award Date

- Seefront cover fcér'daté,af"ii fime.

1.2 Definitions

The following words and expressions used in this Solicitation

another meaning is intended:

1. The word *Contractor” to mean th
also to be known as “the prime Contractor’. =

2. The word “County” to mean Mlamll __ade County; a political subdzwsmn of the State of Florida.

3. The word “Proposal” to mean the properly S|gn f-and completed-written submission in response to this solicitation by a Proposer
for the Services,, mended or modified through negotiations: -

4, The word "Propo‘_ I to mean the. person, firm, entity or orgamzatlon' as stated on the Solicitation Submittal Form, submitfing a
response to'this Solicitation. '

5. The words "Rapl Transit Zone” to id.area, lncludlng surface, subsurface, and appurtenant airspace, heretofore or
hereafter de8|gnated by the Board of C: nty Commissioners as necessary for the construction of the fixed-guideway portion of the
Stage | Rapid Transit: System including all station sites;: parklng areas and yard and maintenance shop facilities.

6. The words “Scope of Services” to mean Section 2.0 of this Solicitation, which details the work to be performed by the Contractor.

7. The word “Solicitation” to “mean quest for Proposals (RFP) or Request for Qualifications (RFQ) document, and all
associated addenda and attachments.

8. The word "Subcontractor” to mea 1-any: person, firm, entity or organization, other than the employees of the Confractor, who
contracts with the Contractor to fufnish Tabor, or labor and materials, in connection with the Services fo the County, whether
directly or indirectly, on behalf of the Contractor.

9. The words “Work”, “Services”, “Program’, or “Project” to mean all matters and things that will be required to be done by the
Contractor in accordance with the Scope of Services and the ferms and conditions of this Solicitation.

s, except when i is clear from the context that

ropose?'th f receives d'ofa c' tract from the County as a resuilt of this Solicitation,

1.3 General Proposal Information

The County may, at its sole and absolute discretion, reject any and all or parts of any or all responses; accept parts of any and all
responses; further negotiate project scope and fees; postpone or cancel at any time this Solicitation process; or waive any irregularities
in this Solicitation or in the responses received as a result of this process. |n the event that a Proposer wishes to take an exception to
any of the terms of this Solicitation, the Proposer shall clearly indicate the exception in its proposal. No exception shall be taken where
the Solicitation specifically states that exceptions may not be taken. Further, no exception shall be allowed that, in the County’s sole
discretion, constitutes a material deviation from the requirements of the Solicitation. Proposals taking such exceptions may, in the
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County's sole discretion, be deemed nonresponsive. The County reserves the right to request and evaluate additional information from
any respondent regarding respondent's responsibility after the submissicn deadline as the County deems necessary.

The submitfal of a proposal by a Proposer will be considered a good faith commitment by the Proposer to negofiate a contract with the
County in substantially simitar terms to the proposal offered and, if successful in the process set forth in this Solicitation and subject to
its conditions, fo enter into a contract substantially in the terms herein. Proposals shall be irrevocable until contract award unless the
proposal is withdrawn. A proposal may be withdrawn in writing only, addressed to the County contact person for this Solicitation, prior
to the proposal due date or upon the expiration of 180 calendar days after the opening of proposals.

Proposers are hereby notified that all information submitted as part of, or in support of proposals will be available for public inspection
after opening of proposals, in compliance with Chapter 119, Florida Statutes, popularly known as the "Public Record Law’. The
Proposer shall not submit any information in response to this Solicitation which the Proposer considers to be a trade secret, proprietary
or confidential. The submission of any information to the County in connection with this Solicitation shall be deemed conclusively o be
a waiver of any trade secret or other protection, which would otherwise be availabl o Proposer. In the event that the Proposer
submits information to the County in violation of this restriction, either inad ‘rténtly or intentionally, and cleariy identifies that
information in the proposal as protected or confidential, the County may, in its sole discretion, either (a) communicate with the Proposer
in writing in an effort to obtain the Proposer’s written withdrawal of the confi dentlallty restrlctlon or (b} endeavor fo redact and return that
information to the Proposer as quickly as possible, and if appropriate; évaluate the ba!ance of the proposal. Under no circumstances
shall the County request the withdrawal of the confidentiality restri if such communication would in the County's sole discretion
give to such Proposer a competitive advantage over other propose e redaction or return of information pursuant to this clause may
render a proposal non-responsive. )

ted over all or a substanitial portion of the property of
! found non-responsible. To request a copy of any

375—5126.

14 Cone of Silence
Pursuant to Section 2-11. 1() t) of th

= oral communications with the staff.of the Vendor Services Section, the responsible Procurement Contracting Officer, provided
the communication is limited strlctly to matters of process or procedure already contained in the solicitation document;

= oral communications at pre-proposal conferences and oral presentations before selection committees during any duly noticed
public meeting, public presentations made fo the Board of County Commissioners during any duly noficed public meeting;

= recorded confract negotiations and contract negotiation strategy sessions; or

* communications in writing at any time with any county employees, official or member of the Board of County Commissioners
unless specifically prohibited by the applicable RFP or RFQ documents.

When the Cone of Silence is in effect, all potential vendors, service providers, bidders, lobbyists and consultants shall file a copy of any
written correspondence concerning the particular RFP or RFQ with the Clerk of the Board, which shall be made available to any person
upon request. The County shall respond in writing (if County deems a response necessary) and file a copy with the Clerk of the Board,
which shall be made available to any person upon request. Written communications may be in the form of e-mail, with a copy to the
Clerk of the Board at clerkbcc@miamidade.gov.
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All requirements of the Cone of Silence policies are applicable to this Solicitation and must be adhered to. Any and all written
communications regarding the Solicitation are to be submitted only fo the Procurement Contracting Officer with a copy fo the Clerk of
the Board. The Proposer shall file a copy of any written communication with the Clerk of the Board. The Clerk of the Board shall make
copies available to any person upon request.

1.5 Communication with Evaluation/Selection Committee Members

Proposers are hereby notified that direct communication, written or otherwise, to Evaluation/Selection Commitfee members or the
Evaluation/Selection Committee as a whole are expressly prohibited. Any oral communications with Evaluation/Selection Committee
members other than as provided in Section 2-11.1 of the Miami-Dade County Code are prohibited.

1.6 Public Enfity Crimes
Pursuant to Paragraph 2(a) of Section 287.133, Florida Statutes, a person or affiliate who has been placed on the convicted vendor ist
following a conviction for a public entity crime may not submit a proposal for a con r_act to provide any goods or services to a public
entity; may not submit a proposal on a contract with a public entity for the construction-or repair of a public building or public work; may
not submit proposals on leases of real property to a public entity, may not. warded or perform work as a contractor supplier,
subcontractor, or consultant under a contract with any public entity; and, may_;no ra
the threshold amount provided in Section 287.017 for Category Two fora. penod of thuty-sn( (36) months from the date of being placed
on the convicted vendor list.

1.7 Lobbyist Contingency Fees
a) In accordance with Section 2-11.1(s} of the Code of Miami- Dad County, after:May, 16, 2003 no person may, in whole or in part,
pay, give or agree to pay or give a contingency fee to another person, No-person may, in whale: or. |n part, receive or agree to
receive a contingency fee. :

pensation which is dependent on or in any way

b) A contingency fee is a fee, bonus, commission
contingent upon the passage, defeat, or modifica
Commlssmn 2) any actlon deC|SI or:

n-monetary benefit as'c

action, decision or recommend'_'
committee. '

1.8 Collusion

In accordance with, Sec . _
submit a proposg_i:_'_ “any contract such proposals shall be presumed;id be collusive. The foregoing presumptlon may be rebutted by
the presentation of evidence as to the: -extent of ‘ownership, control and management of such related parties in preparation and
submittal of such proposals. Related partfes sshall mean:Proposer or the principals thereof which have a direct or indirect ownership
interest in another Proposgr.for the same contract or in whicl h:a parent company or the principals thereof of one Proposer have a direct
or indirect ownership interest in another Proposer:for the same contract, Proposals found to be collusive shall be rejected. Proposers
who have been found to have engaged in coll may be considered non-responsible, and may be suspended or debarred, and any

contract resulting from collusive bldding may be terminated for default,

1.8 Proposal Guarantee
The Proposer must submit a Proposal Guarantee in the amount of $5,000 as part of its Proposal submission. The Solicitation
number must be referenced on the Proposal Guarantee. A copy of the proposal guarantee must accompany the Proposal submitted
electronically through the BidSync proposal submission system. The Proposal Guarantee {original document) must be received by the
Miami-Dade County Clerk of the Board, at 111 NW 15t Street, 17" Floor, Suite 202, Miami, Florida 33128-1983, within 48 hours of the
Proposal response due date on the cover. Proposal Guarantees not received within 48 hours by the Clerk may render the Proposal
non-responsive. Proposal Guarantees must be in the form of a certified check, cashier's check, an irrevocable letter of credit or surety
bond payable to Miami-Dade County. Proposal Guarantees will be returned after a lease is executed, unless retumed earlier, at the
County’s discretion.

1.10 Performance and Payment Bond

Rev. 6915
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A, Prior to commencing any construction and/or repairs fo the Premises, or any structure or improvements on or about the
Premises, Tenant shali obtain and deliver to the Landlord, at its sole cost and expense, both a payment bond and performance
bond, or such other alternate form of security, any or all of which meets the requirements of Section 255.05, Florida Statutes, as
set forth befow, not fess than ten (10) days prior to the anticipated commencement date of the construction and/or repairs, as
determined by the County. Said payment and performance bonds shalt be in favor of the Landlord, the form of such bonds shall
be as provided by Section 255,05, Florida Statutes, and each shall be in the amount of the entire cost of the construction of the
Project, or any addition thereto, or in instances of repair, the total cost associated with the repair project regardless of the source
of funding. The payment and performance bonds shall name Landlord as an obligee on the multiple obligee rider attached to
the payment and performance bond, and shall be issued by a surety insurer authorized to do business in the State of
Florida. The bonds shall be subject to review and approval by Miami-Dade County, Internal Services Department, Risk
Management Division, as well as the Miami-Dade Transit Department. The Tenant shall be responsible for recording the bonds
in the public records of Miami-Dade County and providing notice to subcontractors and suppliers, as required by Section 255.05
of the Florida Statutes. Said payment and performance bonds shall be maintained in full force and effect for the duration of any
construction and/or repair project. '

B.  Bonds must be obtained from guarantee or surety companies accept b o'the. U.S. Government and authorized to do business
rn the state where the work is to be performed us. Treasury Ctrcuiar_:Number 5570 publlshed annuaﬂy in the Federal Register,

County”, as represented by the Miami-Dade Transit ("MDT") Department and the
Internal Services Department (*1SD?), is soliciting proposals from qualified firms to provide readily accessible Bicycle Share
Transportation Service for public use at MDT Metrorail Stations, and other Transit facilifies as mutually agreed, through the
establishment of an Automated Bicycle | ogram (Program). The proposer will make available Bicycle Rentals 24 hours a day, 7
days a week, and will provide all capital, operations, maintenance and oversight of the Program.

The County will evaluate proposals from experienced firms with a proven track record for undertaking and successfully completing
bicycle share rental programs. Previous experience in successfully completing Bicycle Rental programs will be a factor in the
evaluation of the proposals. The proposer must have the authority to submit the proposal and bind the Proposer through execution of a
Lease Agreement(s). The County will only award a Lease Agreement under this Solicitation to the legal entity that submits the
proposal.

2.2 Program Objectives
The County's objective in offering the Program includes the following:

A. Improve transit service access for non-motorized modes of transportation.

Rav. 6/9/15
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B. Provide mobility options that improve convenience for existing transit customers and attract new customers to public transit.

D. Help relieve traffic congestion.
E.""Pravide twice as many docking stations/points as bicycles. (How are many do have now? See comment in *C?)
F... To provide a long-term source of income to the County.
2.3 Rental/Kiosk Locations
The rental/kiosks locations may include any or all Metrorail Stations and other transit passenger facilities as mutually agreed to by the

proposer and Miami-Dade County. The following stations are expected from the proposer {A list of stations provided below.) The
following is a list of the development within the Rapid Transit Zone.

A, 7" Avenue Transit Village

B. Government Center

C. Downtown Bus Terminal / Flagler

D. Brickell Metrorail Station

E. Palmetto :

F. Okeechobee 2005 W. Okeechobee RO'IV
G. Hialeah E 15 E. 21t Street g
H. Tri-Ralil 1125 E4

[ Northside 3150?; W 79 h Street

J. Dr. Martin Luther King Jr. 6205 NW-27thh Avenue

K. Brownsville 5200 NW 271 Avenue

L. Earlington Heights 100 NW 413t Street

M. Allapattah 3501 NW 121 Avenue

N. SantaClara #2050 NW 12 Avenue

0. Civic Center 1501 NW- 121“ Avenue

P. Culmer , © 701 NW 11t Street

Q. Historic Overtown/ Lyric Theat = 100 NW 6t Street

R. Vizcaya 3201 SW 15t Avenue

S. Coconut Gro! 2780 SW 27 Avenue

T. DouglasR » 111 Ruiz Avenue

U. University: . - * 5400 Ponce de Leon Boulevard
V. South Miamit::. 5949 Sunset Drive

W. Dadeland North-: 8300 S. Dixie Hwy.

X. Dadeland South 9150 Dadeland Boulevard

All development within the Rapid Tranisit Zone must comply with Chapter 33C of the Miami-Dade County Code (See Exhibit X)

It should be noted that the County retains jurisdiction for building and zoning approvals, including issuance of Site permits, Site
inspections and issuance of certificates of occupancy within the Rapid Transit Zone in accordance with Florida State Statues 125.011
and 125.105 and Miami-Dade County Code, Chapter 33C-2.

24 Rental/Kiosk Installation (Chanaed from Project construction)

The bicycle rental kiosk installation phase of the Program shall be completed in accordance with the Lease Agreement, along with any
and all applicable rules, regulations, ordinances and standards required by the participating cities within Miami-Dade County and the
County, and/or any other applicable regulatory agency or entity. The Selected Proposer: shal[ obtain, at its sole. cost and. expense,
certified, expenenced and reputable architectural and engineering services, and construction services including, but not limited to, a
General Contractor, Project Manager; ‘and subcontractors, and such services will need to be secured, at the Selected Proposer's sole
cost and expense, and in accordance with the County's rules and regulations, including, but not limited o, the County's Community
Business Enterprise Program and the Community Small Business Enterprise Program.

Rev. 6/%/15
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The Selected Proposer shall, at its sole cost and expense, secure any and all licenses, permits, and other governmental approvals that
are required to construct and maintain the Project Site, alang with any and all insurances and any required payment and performance
bond(s).

2.5 Financing

The Selected Proposer shall secure all necessary financing that is not provided to the Development Project Site as a direct result of
this Solicitation. Further, the Selected Proposer is also solely responsible for any and all licenses, authorizations, and/or permits
needed prior to, during, and/or after construction of the Project. Note: The Selected Proposer shall submit a term sheet and a letter of
intent (or a commitment letter) from a lender indicating its willingness to lend an amount necessary for construction financing of the
Development Project Site andfor other financing decuments within six {6} months of executing the Lease Agreement (LLA) and/or
Development Agreement, indicating that the Selected Proposer has obtained, or has identified and is expected to obtain, sufficient
funding to commence and complete the Project sites, within the agreed upon time period as stated in the Ground Lease and the
Development Agreement.

Should the Selected Proposer fail, for any reason whatsoever, to secure or ma dequate financing for the Project Site as
approved by the County, as amended or described in the proposal submitte nresponse to this Solicitation, the County shall be free to
seek another Provider for the Project Sites, and in doing so, terminate the: Lease Agreement (LA) and/or the Site Agreement. In this
instance, the Selected Proposer shall be responsible to pay the Coun’{y an administrative fee.:Such administrative fee shall inciude,
but may not be limited to, re-procurement costs identified by the

2.6 insurance Requirements
Concessionaire shall maintain, at its sole cost and expense, th fol[owm
the Terms of this Agreement.

ypes of insurance ct ":c_‘-,jgrgge at all times throughout

a. Comprehensive General Liability in the minimum amount of One Ml”iOr $1,000,000.00) Dollars per cccurrences for
bodily injury and property dama e. This pollc - must also. contaln COVeTa for premises operations, products and
contractual liability.

b. Workers Compensatlo nsurance for‘ | employees of the, endor shall be required in accordance with the laws of the
State of Florida Statute. _hapter 440, :

¢. Automobile Insurance shall beit‘_‘rowded co:

ring all owned;
followung limits: '

leased, and hired vehicles and non-ownership liability for not

$1,000,000.00 per person
$1,000,000.00 per accident
» $1,000,000.00 per accident

The policies of insurance referred
written notice to the County and, then only
commencement date of this Agreemerat Concessio
agreement number and fitle of Agreement mu
Management, 111 NW 1st Street, 23 Floor, Miami
INSURED.

Indemnify and Hold Harmless

2 prior written approval of the County's Department of Risk Management. Prior to the

ire shall provide the County with a certificate of Insurance for each policy. Miami-Dade County
jear on each certificate. ALL POLICIES SHALL NAME MIAMI-DADE COUNTY, ISD Risk

Dade County, FL. 33128, MIAMI-DADE County, FLORIDA named AS AN ADDITIONAL

27 Property Taxes

As County-owned property, the Site is currently not subject fo real estate taxes (ad valorem taxes). However, the tax exemption may
not be available during or after completion of the Development Project. The County makes no representation as to whether the Site
shall continue to not be subject to taxes, fees, and/or assessments once the Site is leased to the Selected Proposer. [tis the
responsibility of the Selected Proposer to determine any and all tax consequences which may arise due to the Selected Proposer
leasing and/or placing the development on County-owned land. Specifically, the County makes no representations or warranties as to
the continued availability of any exempticn, or tax benefit, or to the Selected Proposer's ability to receive any such exemption or
benefit. Further, the Site may be subject to fees and/or impositions imposed by the Miami-Dade County School Board, and/or a taxing
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ozt

different entity, and the Selected Proposer shall be solety responsible for such fees, taxes, and/or other impositions.

2.8 Marketing and Leasing

The marketing for potential tenants and/or occupants of the Development Project is the sole responsibility of the Selected Proposer. in
carrying out this responsibility, the Selected Proposer shall comply with the County's policies and marketing requirements, which are,
or will later be, designed to ensure that all available leasable space is marketed and leased as widely and fairly as possible. The
marketing and leasing of available space may be monitored by County staff to ensure compliance with these requirements, as well as
to ensure that the County will receive the agreed upon rent in a timely manner.

A.  Compliance with laws, ordinances and regulatfons. The Selected Proposer shall comply with all applicable federal, state,
county, and local laws, orders and regulations ensuring compliance with any and alf feasing methods and standards.

B. Federal Transit Administration Management

C. The Selected Proposer shall, quarterly, provide the County wit varecord of Iéaéi:ﬁg_ on the Site.

212 Selected Proposer’s Responsibilities

to commencement of any work that.could |mpact ansit (bus and or Metrorail) operatlons

F. Any additional environmental | f testing, and/or remediation on the Site. This shall be done at the sole expense of the
Selected Proposer. i
G. Timely payment of rent to the County, both before and after construction of the Project Site.

H. Payment of any and all axes associated with the Project Site, and all filing and/or recording fees and taxes associated with
filing a lease memorandum, or any other document, and project financing.

l After project completion, payment of any other taxes or impositions, including, but not limited to, ad valorem real estate taxes,
that may be associated with the Project and/or the Site.

J. Submission of status reports to the County regarding the Project Site on a quarterly basis, or more frequently, if required by
the County.
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K. Commencement and completion of the construction of the Project Site in a fimely manner, including the open space
requirement.

A. Payment of Rent
The Selected PROPOSER shall pay the County rent (Initial Rent) for the period between the award and approval by the Board of

County Commissioners and the date that the Selected Proposer is able to occupy any portion of the Project Site, due to the issuance of
a Certificate of Completion or Certificate of Occupancy (whichever occurs first), as covered under the Ground Lease and/or the Site
Agreement (Date of Beneficial Occupancy).

A. Guaranteed Rent is based on Percentage of Gross Revenue

After the Date of Beneficial Occupancy and through the termination date of the Ground Lease, the Selected Proposer shall pay the
County Guaranteed Rent of 20 (%) percent of Goss Revenues in accordance with its’ revenue submittals to the State of Florida
Department of Revenue, including any increases or fluctuations, in accordance with the ferms of the Ground Lease.

213  Nature of the Agreement

A. The PROPOSER shall provide the services set forth in the agreement and any’ sub__sequent agreements issued as a part of the
Ground Agreement. The PROPOSER shall provide full and prompt cooperation with the County in all aspects of the
agreement to be performed. ’

B. The PROPOSER acknowledges that the agreement require: performance of all things necessary for or incidental to the
effective management and performance of the pro;ect All th:ng t exp ress!y mentioned in the Agreement, but necessary to
carrying out its intent are required by the Agr nd the proposer shall perform the same as: though they were
specifically mentioned, described and delineate

C. The PROPOSER shall fumish alf labor, materials;
All work shall be accomplished-at irecti

The Proposer must have a veri
consecutive years.
The Proposer must provide evidence of sufficient financial stability to implement and sustain a Program that meets the County's needs.

The Proposer must demonstrate a level of expertise, technical knowledge, innovation, and overall capacity to provide self-setvice
bicycle rental services during variable periods of demand, including multiple major events and any unforeseeable circumstances.

Daily Services
The Proposer shall make its rental rates easily available for public view by posting legible displays and providing information

pamphiets, as well as maintaining an up-to-date website.

The rental bicycles must be maintained in good working order. The Proposer must have a maintenance schedule that would mitigate
the risk of renting unsafe vehicles. Additionally, the County requires bicycles provided by the Proposer include the following:

e Self-generating lights
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e Fenders
e  Chain guards
» Bellsthorn

Bicycles stationed at Kiosks shall be sheltered to protect bicycles from weather elements. The Kiosk design should be modular,
allowing for easy adjustment of capacity in response to location demands.

The Proposer shall also provide use of a bicycle helmets for all renters. Helmets for renters less than 7 years of age are

mandatory. All helmets must be capable of supporting peripheral vision, positional stability and impact attenuation.

Kiosks should also include local maps.

Deliverables, Schedule and Reports
Deliverables shall be considered those tangible resulting work products to be. de
project shall include, but are not limited to:

ed to MDT. Deliverables and scheduling for this

Monthly reports that include:

e Hours of bicycle usage
Number of active users
Statistics on frequency of usage per user
Number of departures and returns for each kIOSk
Revenue collected
Thetft report
Fleet condition
Kiosk maintenance

Budget/Cost

Overall prc)__g[_a__m management- nd-
Promotion of the Program

Marketing g
The marketing for potential Pro am users is the sole responsibility of the selected Proposer. In carrying out this responsibility, the

selected Proposer shall comply with the Countys_pohmes and marketing requirements, which are, or will later be, designed to ensure
that all available bicycle rental kiosks: are:marketed as widely and fairly as possible. The marketing of available space may be
monitored by MDT staff to ensure compliance with these requirements.

2.6 Payment Schedule
The selected Proposer shall pay to the County

Percentage of revenue/Rental fee.......

3.0 RESPCNSE REQUIREMENTS

31 Submittal Requirements
In response to this Solicitation, Proposer should complete and return the entire Propesal Submission Package. Proposers should

carefully follow the format and instructions outlined therein. Afl documents and information must be fully completed and signed as

10
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required and submitted in the manner described.

The proposal shail be written in sufficient detail to permit the County to conduct a meaningful evaluation of the proposed services.
However, overly elaborate responses are not requested or desired.

4.0 EVALUATION PROCESS

4.1 Review of Proposals for Responsiveness
Each proposal will be reviewed to determine if the proposal is responsive to the submission requirements outlined in this Solicitation. A
responsive proposat is one which follows the requirements of this Solicitation, includes all documentation, is submitted in the format
outlined in this Solicitation, is of timely submission, and has the appropriate signatures as required on each document. Failure to
comply with these requirements may result in the proposal being deemed non-responsive.

4.2 Evaluation Criteria
Proposals will be evaluated by an Evaluation/Selection Committee which will evaluate and rank proposals on criteria listed below. The

Evaluation/Selection Committee will be comprised of appropriate County - personnel and members of the community, as deemed
necessary, with the appropriate experience and/or knowledge, striving 4o ensure that the Evaluation/Selection Committee is balanced
with regard to both ethnicity and gender. The criteria are itemiz their respective- wwghts for a maximum fotal of one hundred
(100} peints per Evaluation/Selection Committee member.

Technical Criteria

g oposer’s relevant expenence quahfcattons fand past:®

- Points

43 Oral Presentations
Upon evaluation of the technical d above, rating and ranking, the Evaluation/Selection Committee may choose to

conduct an oral presentation with the Proposer(s) which the Evaluation/Selection Committee deems to warrant further consideration
based on, among other considerations, scores in clusters and/or maintaining competition. {See Affidavit — “Lobbyist Registration for
Oral Presentation” regarding registering speakers in the proposal for oral presentations.) Upon completion of the oral presentation(s),
the Evaluation/Selection Committee will re-evaluate, re-rate and re-rank the proposals remaining in consideration based upon the
written documents combined with the oral presentation.

4.4 Selection Factor
A Selection Factor is not applicable to this Solicitation.

45 Local Certified Veteran Business Enferprise Preference
Local Certified Veteran Business Enterprise Preference is not applicable to this solicitation.
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4.6 Disadvantaged Business Enterprise (DBE) Measures
This solicitation does not include the use of federal funding for the Bicycle Rental Program, and therefore, DBE measures are not
applicable.

4.7 l.ocal Preference
Local Preference is not applicable to this solicitation.

4.8 Negotiations
The Evaluation/Selection Committee will evaluate, score and rank proposals, and submit the results of the evaluation to the County

Mayor or designee with its recommendation. The County Mayer or designee will determine with which Proposei(s) the County shall
negotiate, if any, taking into consideration the Local Preference Section above. The County Mayor or designee, at their sole discretion,
may direct negotiations with the highest ranked Proposer, negotiations with multiple Proposers, and/or may request best and final
offers. In any event the County engages in negotiations with a single or multiple Proposers and/or requests best and final offers, the
discussions may include price and conditions attendant to price.

Notwithstanding the foregoing, if the County and said Proposer(s) cannot reach a eement on a contract, the County reserves the right
to terminate negotiations and may, at the County Mayor's or designee’s:discretion; begin negotiations with the next highest ranked
Proposer(s). This process may continue until a contract acceptable to-the County has been.executed or all proposals are rejected. No
Proposer shall have any rights against the County arising from such'neg tiations or termlnatlon‘thereof

Any Proposer recommended for negotiations shall complete a Collusion Affidavit, in accordance Sections 2-8.1.1 of the Miami-
Dade County Code. (if a Proposer fails to submit the required Collusion Affidavit, said Proposer shall.be ineligible for award.)

the County to be in the best mterest of the County. Not\mthstanding the rights of
er to make the award and to which Proposer shall be final.

5.0 TERMS AND CONDITIONS

The anticipated form of agreement is attached. The terms and conditions summarized below are of special note and can be found in
their entirety in the agreement:

a) Vendor Registration

Prior to being recommended for award, the Proposer shalf complete a Miami-Dade County Vendor Registration Package. For online
vendor registration, visit the Vendor Portal: http://www,miamidade.gov/procurement/vendor-regisiration.asp. Then, the recommended
Proposer shall affirm that all information submitted with its Vendor Registration Package is current, complete and accurate at the time it
submitted a response to the Solicitation by completing an Affirmation of Vendor Affidavit form as requested by the County.
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b) Insurance Requirements

The Contractor shail furnish to the County, Internal Services Department, Procurement Management Services Division, prior to the
commencement of any work under any agreement, Certificates of Insurance which indicate insurance coverage has been obtained that
meets the stated requirements.

¢) Inspector General Reviews

According to Section 2-1076 of the Code of Miami-Dade County, as amended by Ordinance No. 9963, Miami-Dade County has
established the Office of the Inspector General which may, on a random basis, perform audits on all County contracts, throughout the
duration of said confracts, except as otherwise indicated. The cost of the audit, if applicable, shall be one quarter (1/4) of one (1)
percent of the total contract amount and the cost shall be included in any proposed price. The audit cost will be deducted by the
County from progress payments to the Contractor, if applicable.

6.0 ATTACHMENTS

Draft Form of Agreement
Proposal Submission Package "
Chapter 33C FIXED-GUIDEWAY RAPID TRANSIT SYSTEM- DEVELOPMENT ZONE

Rev. 6//15




